
Thursday,August21,2014 

The University of Louisiana at Lafayette  

Strategic Planning Committee 

Meeting Dates and Deadlines 

Initial meeting; review of current mission and vision statements; revise mission, vision and value 

statements 

Wednesday, September 3, 2014 (8:30 A.M., Location: TBA) 

Meet with Provost; Participate in SWOT analysis to identify strategic imperatives; divide committee 

members into workgroups; selection of workgroup chairs; composition of workgroups (other than 

committee members) determined 

September 4, 2014 through December 1, 2014 

Chairs convene meetings of workgroups focusing on strategic imperatives identified. Drs. Hill and 

Oberleitner attend workgroup meeting sessions. 

October 3, 2014 

Formal written report of workgroup progress due from workgroup chairs submitted to Drs. Hill and 

Oberleitner 

November 7, 2014 

Second formal written report of workgroup progress due from workgroup chairs submitted to Drs. Hill 

and Oberleitner 

December 5, 2014 

Final written workgroup reports due from workgroup chairs submitted to Drs. Hill and Oberleitner 

December 10, 2014 (8:30 -11:30 A.M., Location: TBA) 

Final face-to-face meeting of the committee. Reports from all workgroups shared. 

December 2014/January 2015 

Drs. Hill and Oberleitner compile workgroup efforts into final university strategic planning document 

and submit to Provost Henderson. 

February 2015 

Provost presents draft University Strategic Plan to University Council and other constituencies. 


